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Summary 

The Commissioner of Police requires all NSW Police Force commands and business units to manage 

misconduct prevention planning in the annual business planning process. Commanders must develop 

management strategies for both corporately identified misconduct risks and any locally identified 

misconduct risks. All commands and business units must report quarterly in COMPASS on actions 

taken and planned to mitigate the risks. 

 

Access the NSWPF Misconduct Prevention Planning Policy Statement via the Professional 

Standards Command Policy and Procedures intranet page. 

  

https://intranet.police.nsw.gov.au/__data/assets/file/0019/580501/Use_of_Resources_Policy_Statement_-_580501_-_Internal_and_EXTERNAL_-_23Sept2021.pdf


OFFICIAL 

Misconduct Prevention Planning Guidelines Page 3 of 11 

OFFICIAL 

Document Control Sheet 

Document Properties 

Title Misconduct Prevention Planning Guidelines 

Subject Misconduct Prevention Planning 

Command responsible Professional Standards Command 

Authorisation Assistant Commissioner, Professional Standards Command 

Security Classification Official 

Publication date January 2024 

Current version number 4 

Review date January 2026 

Document RMS number  D/2024/362896
Linked RMS folder D/2021/1412573 

Copyright statement © Crown in right of NSW through NSW Police Force 2024 

Suitable for Public 

Disclosure 
Yes 

Modification History 

Version 
# 

Version 
creation date 

Author / Position Summary of changes 

1 July 2019 Professional 
Standards 
Command 

2 August 2020 Professional 
Standards 
Command 

Update Appendix 1 and 2 templates 

2.1 11 January 
2021 

Professional 
Standards 
Command 

Update security classification 

3 June 2022 Professional 
Standards 
Command 

Update and review of Guidelines including: 

− Update organisation name to NSW Police Force
− Change staff and employees to members
− Delete references to Misconduct Prevention Unit for
flexibility within PSC assignments

Minor technical changes 

4 January 2024 Professional 
Standards 
Command 

Conversion to current corporate template 
Rewriting for clarity and updating links / references 



OFFICIAL 

Misconduct Prevention Planning Guidelines  Page 4 of 11 

OFFICIAL 

Table of Contents 

SUMMARY......................................................................................................................................... 2 

DOCUMENT CONTROL SHEET ............................................................................................................ 3 

1. PURPOSE .................................................................................................................................... 5 

1.1 Scope .......................................................................................................................................................................5 

1.2 Roles & responsibilities ............................................................................................................................................5 

2. GUIDELINE..................................................................................................................................... 6 

2.1 Context ....................................................................................................................................................................6 

2.2 Do all Police Area Commands, Police Districts and business units need to conduct misconduct prevention 
planning? .......................................................................................................................................................................6 

2.3 Misconduct Prevention Planning Process.................................................................................................................6 

2.4 Identifying misconduct risks ....................................................................................................................................6 

2.5 Documenting how misconduct prevention will be achieved ....................................................................................7 

2.6 Monitoring, reviewing, and reporting in COMPASS..................................................................................................7 

2.7 Communicate...........................................................................................................................................................7 

2.8 Assistance ................................................................................................................................................................7 

3. ENDNOTE REFERENCES.................................................................................................................. 7 

  



OFFICIAL 

Misconduct Prevention Planning Guidelines  Page 5 of 11 

OFFICIAL 

1. Purpose 

The Misconduct Prevention Planning Guidelines provide practical assistance to commands 

undertaking misconduct prevention planning. These guidelines should be read in conjunction with 

the Misconduct Prevention Planning Policy Statement, the Business Planning Policy Statement and 

the Business Planning Guidelines. 

The Misconduct Prevention Planning Guidelines outline: 

1. requirements for identifying, managing, and documenting misconduct risks in the annual 

business planning process, and 

2. quarterly reporting requirements in COMPASS.  

1.1 Scope 

These guidelines apply to commanders and members of the NSW Police Force involved in business 

planning. They also apply to members responsible for implementing treatment strategies. 

Additional support for identifying and managing misconduct risks is available from the Professional 

Standards Command (PSC).  

1.2 Roles & responsibilities 

Commissioner’s Executive 

Team 

Approve periodic changes to the corporately identified misconduct 

risks. 

Assistant Commissioner – 

Professional Standards 

Command 

Document approval. 

Assistant Commissioner Oversight of commands and business units to ensure misconduct 

risks are being monitored and reported on in COMPASS. 

Director – Misconduct and 

Management Support 

Document owner. 

Commanders • Identify local misconduct risks. 

• Determine strategies for mitigating corporate and local 
risks. 

• Report quarterly in COMPASS. 

• Ensure all members responsible for implementing 
treatment strategies are informed of their responsibilities, 
including COMPASS reporting. 

PROFESSIONAL 

STANDARDS MANAGER /  

DUTY OFFICER / DISTRICT 

INSPECTOR 

Assist Commander as required. 

All members Must comply with these guidelines if involved in developing 

business plans, or if responsible for implementing treatment 

strategies, or if completing misconduct prevention COMPASS 

reporting. 
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2. Guideline  

2.1 Context 

The NSW Police Force is committed to reinforcing ethical behaviour and embedding misconduct 

prevention in our daily business. Managing misconduct prevention in the annual business planning 

process helps commands and business units identify and mitigate misconduct risks. Quarterly 

COMPASS reporting ensures strategies are monitored and reviewed. Together, these requirements 

provide a consistent approach ensuring strong governance and accountability while educating all 

staff on misconduct risks. 

The Professional Standards Command has corporate ownership of misconduct prevention planning. 

 

2.2 Do all Police Area Commands, Police Districts and business units 

need to conduct misconduct prevention planning? 

 
Yes. Misconduct prevention planning is mandatory for all Police Area Commands, Police Districts, 

and business units. Strategies and actions taken to mitigate local and corporate misconduct risks, 

as well as planned actions, must be recorded in the business plan and reported on, monitored, and 

reviewed through quarterly COMPASS reporting. 

 

2.3 Misconduct Prevention Planning Process 

NSW Police Force annual business planning practices include consideration of misconduct 

prevention planning, under: Capability - Misconduct Prevention/Ethical Behaviour, in line with Our 

Focus, Our Future. The Business Planning Guidelines identify resources and templates available to 

assist commands. These are available on the Business Planning page of the intranet.  

The effectiveness of mitigating actions taken and planned is an indicator in COMPASS under: Our 

People - Misconduct Prevention/Ethical Behaviour. 

 

2.4 Identifying misconduct risks 

 
Each year, the Commissioner’s Executive Team endorses several corporate misconduct risks that 

must be reported on by all commands and business units. In addition, commands, and business 

units will identify local risks that are particularly relevant to them. The number and nature of locally 

determined risks are entirely discretionary to each command, and risks may be selected because 

they are common, serious, and / or emerging. 

 
When identifying local risks, commands may wish to consider: 

• Misconduct matters data and IAPro reports 

• Complaint Management Team information holdings 

• Broader information holdings, including PSC Trend Reports, failed prosecution meeting minutes, 

etc 

• Anecdotal information and local observations  

https://intranet.police.nsw.gov.au/organisational_units/regional_nsw_field_operations/capability_performance_and_youth_command/governance/planning/business_planning
http://compass.police.nsw.gov.au/cpa/accountability
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• The Law Enforcement Conduct Commission (LECC) reports 

• Briefings by PSMs and advice provided at the PSM Forum 

• The Professional Standards Command, including the Misconduct Prevention Library and PSC 

News (both available on the PSC intranet page) 

 

2.5 Documenting how misconduct prevention will be achieved 

 
Resources on business planning are available on the Business Planning page of the intranet. The 

Professional Standards Command is available to provide assistance in the misconduct prevention 

process and houses a range of misconduct prevention resources in the Misconduct Prevention 

Library. 

 

2.6 Monitoring, reviewing, and reporting in COMPASS 

All Police Area Commands, Police Districts and business units must report quarterly in COMPASS. 

Reporting must cover both actions taken in the preceding three months and those actions planned 

for the coming three months, in respect to all corporately identified misconduct risks and any locally 

identified misconduct risks.  

Misconduct risks identified as a corporate priority are written into COMPASS by the Capability, 

Performance & Youth Command (CP&YC). An instructional overwrite template in COMPASS 

provides guidance. Other resources include: 

• A ‘Quick Reference Guide – Misconduct reporting in COMPASS’ (see Appendix 3) 

• The ‘Business Rules and Reference Information’ tab in COMPASS (provides links to supporting 

documents).  

 

2.7 Communicate 

Commanders should ensure all members responsible for the implementation of treatment strategies 

are well informed of their responsibilities. This includes understanding implementation timeframes 

and monitoring and reporting obligations. Misconduct risks must be effectively communicated to 

members, enabling them to identify risks, prevent the misconduct where possible, and report it when 

it does occur. 

 

2.8 Assistance  

Further assistance is available from the Misconduct Prevention Unit, Professional Standards 

Command. Resources for addressing risks are available on the Misconduct Prevention Library on 

the PSC intranet page.  

Other commands / business units may be able to provide specialist assistance for specific risks. For 

example, for procurement risks you may consider contacting Finance and Business Services 

(FABS). 

3. Endnote References 

Nil.

https://intranet.police.nsw.gov.au/organisational_units/regional_nsw_field_operations/capability_performance_and_youth_command/governance/planning/business_planning
https://intranet.police.nsw.gov.au/organisational_units/investigations_and_counter_terrorism/professional_standards/misconduct_prevention/misconduct_prevention_library
https://intranet.police.nsw.gov.au/organisational_units/investigations_and_counter_terrorism/professional_standards/misconduct_prevention/misconduct_prevention_library
https://intranet.police.nsw.gov.au/organisational_units/investigations_and_counter_terrorism/professional_standards/misconduct_prevention/misconduct_prevention_library
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Appendix 1 – sample Business Plan – Misconduct Prevention/Ethical Behaviour 
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Appendix 2 – sample COMPASS - Misconduct Prevention/Ethical Behaviour 
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Appendix 3 – Quick reference guide – Misconduct reporting in COMPASS
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